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A children and young person’s guide to the Adoption Panel





This leaflet is to help you understand what the Adoption Panel is.


What is the Adoption Panel?


Merton Council runs the Adoption Panel. It is a group of adults who meet together regularly to make decisions about children being adopted. They also think about things like:


Whether children should be placed for adoption in the first place


Which adults are suitable to adopt children


Which adopters and children are best suited to each other.


Who is in the Adoption Panel?


The Government tells us who should be on the panel. They also tell us what panel members have to do. Panel members might include: 


social workers


a local councillor


a doctor 


at least three adults who have experience of adoption.





The person who leads the meeting must not work for the council in any other way. They are also not allowed to be related to a councillor. In total there should be about ten people on a panel. There must be at least five of the panel members at each meeting.


How often do the panel meet?


At Merton, the panel meet together once a month, usually on a Friday. 


What do the panel do at meetings?


At each meeting the panel members discuss the three reports that have been written about each child. 





These are:


Child Permanence Report – a report about the child who might be adopted.


Prospective Adopters Report – a report on the people who want to adopt children.


Adoption Placement Report – a report that suggests matching children with certain parents.




















They then have to decide what they think is best for you and give a report to the council. Your social worker will talk to you about what is in your report and you might be able to read it.


Can I go to my panel meeting?


Yes you can: your social worker will be able to arrange this. Otherwise you can ask that an advocate goes to the meeting to represent you. An advocate is someone with a lot of experience of working with children and young people and listening to their views. They will tell the panel what your thoughts, feelings and wishes are.


What if I don’t agree with the panel’s decisions? 


If you don’t agree with the panel, you should first of all talk to your social worker. If you feel that this does not help you can get in touch with the Listening to Children Officer or the Customer Complaints Officer and talk it over with them. 





Their telephone numbers are:


Listening to Children Officer - 020 8545 3569


Customer Complaints Officer - 020 8545 3509





You could also contact the ‘Ofsted’. They are an organisation set up to monitor and inspect all children’s services in the country. If you have a complaint you can contact them by writing to them at: Ofsted National Business Unit, Royal Exchange Buildings, St Ann’s Square, Manchester


M2 7LA. Alternatively, you can call them on 0845 640 4040, or send them an email to � HYPERLINK "mailto:enquiries@ofsted.gov.uk" ��enquiries@ofsted.gov.uk�


Do the panel members have to stick to any rules?


Yes they do. All panel members must agree to stick to the following rules:


They must not talk about an adoption case outside of the meetings.


They must keep documents about an adoption case safe at all times to stop other people reading them.


They must tell the panel if they already know someone who is coming to a panel meeting.


They must regularly attend meetings.


They must prepare for each meeting and help make decisions. 


They must be respectful to other panel members.


They must attend training every year.


How can I find out more about adoption?


Your social worker will be able to help you find out more about adoption and the work of the Adoption Panel. Just ask, they will be happy to help you.

















